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Statement:  NKA recognises the importance of having staff who are clear and confident in their communications at all levels. Our staff are expected to understand and model that communication is at the heart of all successful relationships. They will demonstrate appropriate communication skills that reflect sensitivity to diverse cultures and professionalism in a manner that is ethical and courteous.      
	Area
	Ensure:
	Further Initiatives to be explored

	Monitoring
	· ERO reports reflect good communication is occurring within the kindergarten setting
· Surveys conducted show clear, confident communication is occurring
· NKA social media forums are monitored

· The Board is aware of staff achievements in this area
	

	Staff
	· Staff are provided with a range of opportunities for communication with children, the Board, management, colleagues & families

· Staff are able to articulate their teaching practice to a wide range of audiences e.g. children, whanau, community, Association, ERO, MOE, school colleagues, agencies, training providers, CYF, Iwi

· Willing use of Maori language with a reasonable level of competency (honoring Treaty of Waitangi commitment) – if not, be actively undertaking PD to do so 
·  We take care to pronounce children’s and parent’s names from all cultures accurately and respectfully

· We always communicate with a sense of warmth. When appropriate communicate with a sense of joy and fun 

· We value fun and humor, but ensure we are laughing with people; not at them

· We invite reciprocal conversations with children where they are active participants

· We use active listening skills with all akonga  (teachers and learners)

· Timeliness in communications

· ‘Win/win’ outcomes when resolving conflict
· We address relationship issues in a respectful and honest way, at an appropriate time and place

· We are well presented and use positive body language

· We display congruency between verbal and non verbal messages

· Awareness that every public interaction is potentially a marketing situation which can be positive or potentially negative

· Skillful reading of and response to non verbal social cues

· Written documentation is free from grammatical and spelling errors (including in social media forums)
	

	Area
	Ensure:
	Further Initiatives to be explored

	Strategies
	· Consideration is given to a variety of methods for communicating and consulting with staff, parents & caregivers

· Consistency & clarity with regards to the messages we are communicating is important
· Communications are professional, respectful & appropriate to the intended audience
	

	ICT & social media
	· We keep current with changing communication methods, technology & forums

· We are mindful of using a professional lens at all times when using social media 
· We follow NKA social media guidelines
· We are able to communicate competently using relevant ICT 

· We display a willingness to update ICT skills in an ongoing way

· We have a clear and positive phone manner

· We are able to use visual imagery appropriately to enhance communication
	

	PD
	· PD opportunities are available regarding communication skills, including for NKA staff applying for positions within NKA
· Commitment to continuous improvement

· Commitment to continuing  improvement in the use of Te Reo
	· Explore the option of assistance being provided by a Maori cultural advisor to improve confidence with the use of Te Reo

	Leadership
	Those in or aspiring to leadership positions possess, or are developing, the following advanced communication abilities & skills:

· Speak to and/or write for the media

· Navigate public roles such as an NZEI representative

· Effectively & actively communicate in elected staff Association positions on Appointments & Staffing Committees and Board of Trustees
· Conduct interviews
· Write and present an academic paper

· Communicate in a role representing the wider kindergarten world e.g. NZKI or other ECE body

· Conduct a professional presentation e.g. at an educational conference, incorporating use of ICT

· Managers & Head Teachers model appropriate communications with staff and families
	

	Parents & Caregivers
	· We review how well we communicate with parents & caregivers 
· Parents & caregivers are communicated with regularly by our kindergartens & those communications are of a professional standard


	

	Area
	Ensure:
	Further Initiatives to be explored

	Policies & procedures
	· Information is readily accessible for parents & caregivers, staff  and Board Members

· Queries re our policies and procedures are able to be answered by our staff or, where required, referred to the Management team 
	

	Finances
	· Staff can display a reasonable level of financial literacy in communications & are able to articulate financial plans, strategies etc
· BOT have financial induction manual available to enhance understanding of our finances
	· Workshops on understanding kindergarten & Association finances to be made available

	Board engagement
	· Board support PD initiatives which develop staff confidence with communication

· Board appropriately celebrate, acknowledge or recognise staff achievements in this area
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